
what it takes to be a high performer 
and create a high performing team



high achiever? high performer?



• Effort and work come from the energy of not 
good enough and need to prove self worthy

• Crushed by the thought of failure

• Carry shame around not hitting goals

• Stuck in perfectionism

• Control freak

• Think the answer is in the next thing – the next 
mentor, the next connection, the next project

• Constantly outputting

• Suffer from self doubt

• Worn out

• Equally ambitious but less overworked and worn out

• Let’s go, trusts and empower others

• Meticulous about habits and routines

• Everything has a purpose

• Has filters and rules for decision making

• Routinely press the pause button

• Authentic and deep self awareness

• Focus on personal growth – they know they are their 
best tool for the impact they want to make

• Sleep, nutrition and emotions are looked after

winning performance





core

cover-up

crap

Decisions, goals and life’s 
purpose is determined from a 
place of love, truth, courage, a 
sense of adventure, playfulness 
and childlike wonder

Decisions, goals and life’s 
purpose is determined from a 
place of fear, lack of trust, self-
doubt, self-loathing and constant 
negative self-talk.

Decisions, goals and life’s 
purpose is determined from a 
place of false bravado, in an 
attempt to build a ‘life that gets 
approval from others’.

our 3 selves



core

cover-up

crap

our 3 selves

Empowered
Happy
Fulfilled
Confident
Responsible
Accountable
Ownership 
Growth mindset

Imposter syndrome
Frustration
Negative self talk
Exhausted
Fixed mindset



take charge of 
your mind

stand in your identity 

raise your standards

jump in the pond

take responsibility



your identity walls

expectations 
of others

who you believe 
you are today

keep hold of what you have 
– don’t want to lose it

where you 
are heading?

identity



Before we can act like high performers we need 
to think like high performers. 



how does a high 
performer think?
“I can learn how to do this”

“How can we make it work?”

“What are we not seeing that could help us”

“How can we improve this and shake it up for better results”

“What can we learn from this to grow”

“Is that going to achieve the outcome we want”

“Where is my responsibility in this”

“This isn’t my strength so Kat would be best placed to solve this 
problem”

“I need to speak up as we are heading in the wrong direction”



life + response = outcome 

responsibility



Change your results, raise your standards



where do your standards need to rise?



To listen to my team

I need to be present

To value time to think

I talk too much

I look at my phone and emails

My diary is a traffic jamgap

need reality

your standards exercise



take action



focus



What is a high performing team?

A team who take care of each other, feel 
valued and can dig deep to give to one 

another even when the going gets tough. 



begins with trust

character competence



1. know each other

2. Understand
each other

3. Be open with 
each other

the circle of trust

• Background / past experiences
• What’s important to them?
• Passionate about?
• What pisses them off?
• What are they worried about?
• What’s their ambition?
• Favourite book, music, past time?

• DISC, Myers help
• What are their boundaries?
• What are their needs?
• How do they make decisions?
• Where do they need help?
• What are their strengths?

• Know what is expected of them
• Open communication
• Can share when a mistake 

happens
• Speak up and feel heard

Give 
trust



signs of distrust in the team

• Employees bring problems to you instead of each other

• Deliverables go through multiple checkpoints or validations

• People don’t take ownership of tasks or projects

• Conflict or tension arises in team meetings

• Mistakes happen but no one takes accountability

• The team can’t problem-solve together



your responsibility as a leader

• Understand your team on an individual level

• Encourage co-creation

• Give trust - Let go and empower

• Focus on inclusion and belonging, people need to know they matter

• Show compassion and be empathic

• Look after the environment every day

• Have your teams back – don’t look for blame, look for the learning and growth

• Apologise when you make a mistake



what are your team’s standards?

• How we work together as a team

• How we communicate with each other

• How we handle conflict

• How we process mistakes or failure

• How we organise our work



the key steps to high performance

1. Be a high performer not achiever

2. Lead from your core

3. Own your identity

4. Manage your mindset

5. Take responsibility

6. Raise your standards

7. Take action

8. Focus

9. Be consistent 

1. Create and look after the 
environment your team need to 
feel valued,  safe and able to be 
themselves

2. Create the circle of trust

3. Set and give clarity on standards 
and expectations

Leadership is a lifestyle



Are you interested or 
are you committed?



thank you


